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Specific products with added value for local breeds: lessons from success and non-success stories
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Preserving or developing local breeds usually requires added value, through their products or other goods and 
services, which keeps them viable. The aim of this paper is to provide with some lessons, drawn from concrete 
experiences, on how to simultaneously manage the choice of breeding goals, the preservation of genetic variability 
and the search for added value through food products. Different case studies have been analysed, mainly from France, 
dealing with dairy or meat products from different livestock species. From these experiences, it highlights five main 
points. First, the large diversity of ways to find added value: products with or without official seal of quality or 
origin, resulting from farmers’ individual initiatives, collective organizations involving farmers and processors or 
initiatives of small companies. Second, the need to build and maintain a clientele and to co-adapt production and 
demand, through quantity and distribution during the year. Third, the challenge of maintaining a close control by 
farmers, so that the added value will benefit them. Fourth, the importance of cohesion between the different actors 
and of a balanced attention paid to product development and breed management. Fifth, the issue of the appropriation, 
by the breed or by the product, of the name that carries the public favourable image.
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Adding value to livestock products is mostly done through intrinsic quality attributes of meat and milk, i.e. those 
attributes that depend on their chemical and physical characteristics. However, quality perceptions and demands for 
food products are changing and consumers, and the public at large, increasingly hold ‘ethical’ concerns about the 
model of agriculture and the food chain. In this context, the so called extrinsic quality attributes, those that depend 
on the production process rather than on the product itself (e.g. animal feeding, origin, animal welfare, environmental 
implications), can constitute an opportunity for market segmentation and consumer-led adding value strategies. The 
multifunctional landscapes in which local breeds are integrated are characterized by delivering multiple ecosystem 
services to society (provisioning, regulating, supporting and cultural), however many of these ecosystem services 
constitute public goods that do not have market price, and therefore farmers do not have incentives to produce 
them. We first describe the most important ecosystem services linked to grazing agroecosystems in different 
European regions: (1) the preservation of agricultural landscape (cultural ecosystem services); (2) the conservation 
of biodiversity (supporting); (3) the prevention of forest fires in Mediterranean conditions, the maintenance of soil 
fertility in Atlantic conditions and the preservation of water quality in Alpine conditions (regulating); and (4) the 
provision of specific quality food products linked to the agroecosystems (provisioning). Next, we quantify these 
ecosystem services with an integrated approach that combines socio-cultural and economic valuation techniques. 
Finally, we present a conceptual framework for innovative food value chains that aims at linking multifunctional 
landscapes (and the breeds they hold), the farmers, and the consumers and citizens, using the ecosystem service 
concept. We operationalize the framework with empirical data of sheep farming systems in Mediterranean Spain.
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